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CONSULTING

COMPANIES SUCH AS ENVISION PHYSICIAN SERVICES, EVENT EXPERIENCES CORP & DT3-DAVID TYREE TRUST US FOR
OUR EXPERTISE IN BUSINESS INNOVATION AND MANAGEMENT CONSULTING. BECAUSE WE HAVE SKILLED
PROFESSIONALS WHO UTILIZE DATA ANALYTICS AND EVIDENCE-BASED STRATEGIES TO ENABLE WELL-INFORMED
DECISIONS AND CONCRETE RESULTS. THIS ENSURES SUCCESS EVEN IN CONSTANTLY CHANGING MARKET CONDITIONS.

VIVIAN L. HERNANDEZ
Founder, TERRANOVA CONSULTING LLC
(754) 300-7440
9410 NW 10th Street Pembroke Pines, FL 33024
vivian@terranova.consulting
www.terranova.consulting/fedsupplier

CERTIFICATIONS:
= — \ Council of Supply Chain =- MICFOSOft Partner
CSCMP Management Professionals

WHO WE ARE:

= With more than twenty years of experience acquired from working with

WHAT WE DO:

WE SPECIALIZED IN:

Fortune 500 companies, TERRANOVA CONSULTING LLC is well-equipped
to offer extensive assistance, whether you require unbiased advice or
practical support, to help you achieve your full potential at every
opportunity. We are committed to utilizing our vast expertise and insight
to drive your organization toward success.

Our experienced professionals undergo thorough screening and bring
diverse backgrounds and expertise. They engage in extensive leadership
development programs that employ a multifaceted approach.

We advocate for a culture that consistently strives for improvement,
urging organizations to embrace innovation in an ever-evolving business
environment to remain competitive and prepared for the future.

We guarantee our services and promise to swiftly resolve any
dissatisfaction with our management solutions at no extra charge.

We offer a range of meeting options, ranging from 30 to 90 minutes,
customized to suit your requirements. These sessions address key
elements like expressing your vision, establishing precise objectives,
reviewing project progress, improving overall business management
efficiency, and creating practical strategies for implementation.

We provide 24/7 availability, focusing on accessibility and responsiveness

to ensure we are always reachable when needed. We promise timely and
effective resolution to any questions or concerns.

PROFESSIONAL SERVICES
MANAGEMENT CONSULTING
BUSINESS INNOVATION
PROJECT MANAGEMENT
OPERATION OPTIMIZATION
AGILE TRANSFORMATION
PROCESS IMPROVEMENT
CHANGE MANAGEMENT
SERVICE OPERATIONS CONSULTING
APPLICATION TRAINING
MARKETING CONSULTING
CONFERENCE FACILITATION
LEADERSHIP RETREAT PLANNING

OTHER SERVICE:

SOCIAL MEDIA CONSULTING
WEBSITE DESIGN AND OPTIMIZATION
BRAND STRATEGY DEVELOPMENT
REBRANDING
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